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Apple Management
	Management is the core of every business because it steers the general direction in a specific timeline. Small businesses and large enterprises understand the importance of this factor, and they strive to ensure that the management aspect is stabilized as the company grows. In this factor, there is a continuity aspect that ensures the longevity of a company. However, challenges always manifest in any company, and how they are handled decides the rate of success or failure. Apple company has had its fair share of management challenges over the years, and the progress they have had shown that it mitigated them appropriately (Cateora, & Graham 2005). The success that the company has is attributed to the management style that Steve Jobs introduced and implemented until the moment of his death. Most of the workers agree that he was an inspiration, and he took their input seriously. Steve Jobs had created a deep connection with the stakeholders of the company, and even the customers admit that his honesty, craftsmanship, and ingenuity was the selling point of the company.
	After his demise, a significant chunk of the workforce was retrenched due to professional issues; some even claim that they were sacked for mistakes they had done in Steve jobs era and pardoned. These actions also unveiled the point that the management had begun compromising the quality of apple products by using standard quality materials in the manufacture, unlike the high-quality materials that were used during the Steve jobs era (Cateora, & Graham 2005). This message upset the loyal customers of the company and revenues dropped in the next two years after the claims were unveiled in the media. During the revenue drop period, competitors like Huawei and Samsung launched superior products that lowered the market share of apple. Over the past two years, the company has mitigated this challenge by asking customers to make reviews of their products openly and also make suggestions for future products. The marketing message of the company was also structured to assure the customers that the quality of apple products was never compromised, and the material in use was superior to the one used in previous products.
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